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l.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  0T  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 


2  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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SUBJECT:  Operational  Report  -  Lessons  Learned,  84th  Engineer 
Battalion  (Construction),  for  the  period  ending  31 
October  1969,  RCS  CSFOL65  (R2) 
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SUBJECT:  Operational  Report  -  La  as  one  teamed  of  the  84ih  Engineer 
Battalion  (Construction)  for  the  Period  Ending  31  October 
1969,  RCS  CSFOU65  (R2) 

1.  Operations 

a.  Ccnrnnd:  Assigned  rnd  attached  units  are  listed  in  Inclosure  1* 

b.  Unit  Operations: 

(1)  LOG  Restoration  of  QL-1,  Tuy  An  to  Tuy  Hoa:  The  major  portion  of  the 
horlsontal  construction  capability  of  tho  Battalion  was  employed  on  this  project* 
At  the  end  of  tho  qaurtor  the  restoration  was  56i  cackle  to  with  22  kilometers 

of  subbr.so,  19*6  kUnootors  of  base  course,  and  4*4  kilometers  of  paved  roadway 
finished*  Work  accomplished  during  tho  quarto r  included  the  placoxaont  of  40,000 
cubic  yards  of  latorito,  35)000  cubic  yards  of  crushed  rock,  and  4000  tons  of 
asphaltic  concrete*  Tho  quarry  and  crusher  operation  continued  to  support  this 
projoct  by  crushing  over  40)000  cubic  yards  of  rock*  This  incroasod  production 
vqc  achlovod  by  opomting  the  crusher  on  a  24  hour  basio;  Additional  hatil  cap** 
ability  was  provided  by  tho  585th  Dtnp  Truck  Company  and  a  platoon  from  the  509th 
Panol  Ekldg  Conpany*  This  capability  was  furthor  augmented  by  tho  addition  of  15 
MCA  12  cubic  yard  dump  trucks* 

(2)  LOC  Restoration  of  QI*1  fraa  Phu  Tai  to  filnh  Thanh:  This  projoct  has 
been  ccnplotod  oxcopt  for  a  short  soction  in  tho  Cu  Kong  Pass.  During  this 
reporting  porlod,  over  51,000  cubic  yards  of  rock  and  latorito  voro  moved  using 
cxplosivoo  end  oarUwnoving  equipment.  BMC  wao  given  a  contract  late  in  the 
quarter  to  assist  tho  84th  Engr  Eh  (Const)  in  tho  completion  of  this  projoct* 

(3)  Cold  Storage  Warehouse,  Qui  Nhon:  Additional  purlins  voro  instr.llod 
in  tho  Chid  Storage  Warohcuso  roof*  Conctruction  was  also  oterted  on  an  addition 
to  tho  loading  dock* 

(4)  Undorgromd  POL  Plpolinc  Tuy  Hoa  AFB  to  Vung  lie  Bay:  Installation  of 
tho  plpollno  vis  conplotod  by  burying  60,720  foot  of  6  inch  and  8  inch  parallel 
pipollnos*  Tho  8*  lino  has  teon  accepted  by  the  user  and  has  punpod  over  4 
cdlllon  gallons  of  fuel  sinco  construction  was  conplotod*  Preparations  aro 
continuing  for  nccoptanc*  of  tho  6"  line. 

(5)  Read  Maintenance:  Road  maintenance  bocauo  a  major  task  during 
porlods  of  heavy  consoons  rains*  Tho  Battalion  offort  was  concentrated  along  CU1 
whore  culverts,  bypasses,  and  brldgoo  required  repair.  At  Brldgo  #273,  CQ070815, 
an  fiffol  opan  was  roplacod  with  a  38  foot  M4T6  dry  span,  and  a  bont  was  restored. 

(6)  A:  munition  Off-Loading  Fhclllty,  Qui  Nhon:  Progress  on  the  Amo 
Off-Leading  Facility  lncludod  tlx.  completion  of  ccncroto  plnconont,  valors,  and 
bollards*  Tho  area  in  front  of  tho  facility  was  drodgud  and  tho  aroa  bo  hind  tho 
retaining  wall  wao  bnckfillod  with  sand*  late  rite  and  rock  voro  haulod,  spree  I, 
and  conpaeted  for  tho  hardstand  area,  accooo  ro^ds,  and  otomgo  area* 

(7)  Claso  ZI  A  IV  Warehouses,  Long  Hy  Dopot:  Cbo  120,x200»  Rhoon  DikCLoy 
Building  \nd  ono  120,x200l  Nichooan  Building*  voro  cocslotod  during  tho  quarter* 
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(8)  Other  Solcctod  Projects: 

(n)  Cbo  platoon  free  Company  D  has  bogm  work  on  tho  MACV  Advisor 
Facility  at  Tuy  Hoa. 

(b)  Tho  536th  Er.gr  Dot  (PC)  with  a  platoon  fren  tho  497th  Fngr  Co 
(PC)  has  begun  construction  of  polphins  to  protoct  the  Qui  Hhen  POL  Jotty* 

(c)  Tho  Tendon  Switch  Building  revetments  have  boon  ccnplotod. 

c,  Intelligence  end  Countorintolligcnco:  Enccy  activity  throughout  tho 
Battalion's  area  of  responsibility  was  nodorato  during  tho  first  half  of  tho 
reporting  porlod  and  light  during  tho  later  half*  One  minor  stand  off  1 
rockot  attack  on  Cerp  Shorean  Lilians  Cenpound  (HQ,  84th  Engr  fti  (Const)) 
rosultod  in  no^itivc  casualties  and  rinor  damage.  loony  harms  «aont  of  work 
partios  and  LOC's  consistod  of  12  reportable  incidents  of  minings,  anbushos.  and 
snipor  fin  resulting  in  1  US  KIA,  15  US  VIA,  4  vohiclos  destroyed,  and  3  other 
vohiclos  doDagod*  Additionally,  cno  bridge  was  dostroyod  by  explosives*  During 
tho  one:-y  sunnor/fall  caapeign  and  tho  sovon  wo  ok  lull  in  onooy  activity  fren  edd 
Soptenbor  ts  tho  or.d  cf  Octobor,  good  intolligenco  continued  to  bo  aolntalnod  by 
this  unit  with  tho  Capitol  RCK  infantry  Division,  22nd  ARVN  Infhntxy  Division, 

173rd  Airborne  Brigr.de,  Hlnh  Dinh  and  Phu  Ion  Province  MACV  Advisors  and  VH  Forces 
and  other  ccmbct  and  combat  support  units  in  tho  Battalion's  area  of  rosponsibil*  * 
ity. 


d.  Plans  and  Training:  Planning  for  construction  of  a  1400  foot  bridge  at 
Beng  Son  is  now  underway*  Increased  emphasis  was  placed  on  training  during  this 
quarter  with  Sunday  reminds  rosorvrd  for  training  and  standdown  naintonanco* 

e.  Personnel,  Administration,  Morale  and  Discipline:  During  this  reporting 
period  there  were  a  total  of  55  personnel  reconnended  for  awards,  and  87  personnel 
voluntarily  extended  their  Foreign  Service  Tour,  which  represents  an  Inc  east  of 
31  individuals  over  the  previous  reporting  period.  There  were  42  disciplinary 
cases  including  3t  Article  I5's  and  4  Special  Courts-Martlais' s. 

f.  Logistics:  During  the  past  quarter,  the  S-4  Section  gave  logistical 
support  to  organic  companies  and  attached  units  of  the  84th  Engr  Bn  (Const).  The 
areas  of  logistical  support  Included: 

(1)  Procurement  rnd  distribution  of  Class  A  rations  for  900  personnel 

daily. 

(2)  Ojpcmti^n  of  two  water  prints  producing  45,000  sallow  of  petr.blo 
water  doily* 

(3 )  Supply  of  Class  II  TGE  oquijEont.  An  avorago  of  100  equipment  and 
supply  requisitions  were  pressed.  weekly  ty  tho  property  book  sooticn*  During 
tho  quarter  180  now  pi 000 •  of  T®  and  MCA  equipment  wore  acquired. 

(4)  Supply  of  Class  IV  Construction  1-ia  to  rials  to  all  units  for  MCA  fuadU 
od  pro  Joe  ts*  In  average  of  150  requisitions  for  construction  materials  vers 
processed  wookly  by  the  S-4  Section* 
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(5)  Resupply  of  unit  basic  loads- and  demolitions  thr  ugh  the  Phu  Tai 
1BD.  An  cvBir.ge  of  10,000  pounds  of  dynamite  wore  used  monthly  for  quarry 
epo  rations* 

(6)  Receiving  sufficient  KL6A1  riflos  to  bring  the  Battalion  to  93$  of 
authorisation# 

g.  Inspector  General*  Tho  USARV  Inspoctor  General  inspoctod  the  84th  Engr 
ft*  during  tho  poriod  13-17  Octobor  1969.  An  overall  rating  of  satisfactory  was 
gi^ren  to  the  Bdttalicn. 

h.  Civic  Action:  This  Battalion  undertook  a  vrrioty  of  civic  action  projects 
during  this  quarter.  Voluntary  contributions  totaling  JVN  102,305  wore  undo  by 
r-or-bors  of  the  Bdttoli-n.  This  money  was  distributed  among  soveral  orphanages.  As 
part  of  tho  civic  action  program  500  board  *fadt  of  scrap  lumbor  aiid  20  foot  oCT 
culvert  wore  distributed  to  schools  and  medical  facilities.  During  this  quarter 
32  nandays  were  dovotod  to  civic  action  projects. 

1.  ARVN  Affiliation* 

(1)  Members  of  the  84th  Engr  Bn  (Const)  have  continued  to  develop 
meaningful  relationships  wUh  our  ARVN  counterparts.  Liaison  and  technical  advice 
are  being  provided  for  the  construction  of  Bridge  241  at  Tuy  Hoa.  84th  Engineer 
Battalion  personnel  are  assisting  in  the  continued  planning  for  the  bridge 
construction  and  are  coordinating  material  and  equipment  acquisition. 

(2)  Equipment  and  instructors  have  been  provided  for  training  ARVN 
Engineers  to  operate  the  40-ton  crane  and  the  290M  Tractor-Scraper.  The  skills 
of  Arc  and  Gas  welding  were  also  presented  in  training  sessions.  Approximately 
235  class  hours  on  the  40- ton  crane  and  95  hours  on  welding  have  been  given  during 
the  last  quarter.  196  hours  of  instruction  were  given  on  the  290M. 

(3)  During  recent  heavy  rainfall  along  QL-1,  engineers  from  the  20th  ARVN 
Gp  and  the  84th  Engr  Bn  (Const)  combined  forces  to  repair  pot  holes  and  washed  out 
culverts  in  an  effort  to  keep  this  vital  line  of  communication  open. 

2.  Lessons  Learned:  Commander's  Observations,  Evaluations,  &  Recommendations 

h.  Personnel 

(1)  Item:  Dally  MOS  Inventory 

OBSERVATION:  Valuable  man-hours  were  baing  expended  each  month  In  preparation  of 
tin-  monthly  MOS  Inventory  report  and  furnishing  various  staff  elements  strength 
figures  lor  the  Battalion. 

EVALUATION:  A  reduction  ol  man-hours  was  necessary  to  cut  down  the  time*  ol 
preparation  ol  monthly  MOS  Inventories  and  time  consumed  furnishing  strength 
figure.*,  to  stall  elements. 

RI.COHMKNDATI ON :  A  dally  MOS  Inventory  has  been  Initiated  lor  coch  company  and 
attached  units  of  Hie  84th  Engr  Bn  (Const).  This  inventory  Is  posted  on  a  dally 
hasls  utilising  the  morning  report.  By  utilisation  of  this  dally  MOS  Inventory, 
st  reduttlon  ol  10  man-hour*!  per  month  lias  resulted. 
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b.  Intelligence  t  Hone 

c.  Operations 

(1)  Iton:  Installation  of  Boried  Pipeline 

OBSERVATION:  Considering  tutorials  availability  and  other  factors,  the  dedsicn 
was  node  to  bury  two  couplod  pipelines  in  an  insecure  area  whoro  pilfomgo  had 
been  c  xajor  problem  It  was  plnnnod  that  short  sections  of  the  linos  botveon 
vulvas  would  be  flushed  with  vntorj  however,  this  was  not  dr  no  hocauso  of  a  short¬ 
age  of  pun 5)8.  Covers  were  celled  on  opon  ends  of  tho  lines  at  night.  Forces 
were  not  a  valla  bio  to  secure  tho  lines  at  night.  After  conplatim  of  construction 
mch  time  and  fuel  was  lost  bocauso  of  blockages  in  tho  linos.  The  blockages  ware 
cousjd  by  lxnber,  rocks  and  other  mate  rials. 

EVALUATION  The  snoegr  was  able  to  sabotage  the  lines  by  recoving  tho  eovqplod 
covers,  placing  cate  rials  fhr  enough  down  the  lines  so  that  they  were  not  do  tooted, 
and  rooap:  ing  tho  linos.  The  failure  to  flush  the  line  allowed  tho  probion  to  go 
undetected  until  after  the  lines  wore  placed  into  operation. 

EECGHSHDATICtls  When  pipelines  aro  installed  in  unsocuro  arses,  tho  linos  should 
bo  guarded  by  security  feroos  until  they  are  buriod.  Tho  linos  should  be  flushod 
prior  to  burial  tc  insure  thr.t  no  blockages  oxlst.  Thoso  rtoasures  will  reduoo  tho 
tlra  required  to  develop  e  fully  operr.ti civil  pipeline  syston  ond  will  prevent  an 
unnocosea  17  loss  of  fuel. 

(2)  Item  Interdiction  cf  a  Ifein  Supj  ly  Routo 

OBSERVATION  During  roccnt  heavy  nenscon  rains,  QL-1  was  washed  out  in  several 
places.  Engineers  woro  seriously  harbored  in  thoir  offerts  to  repair  t he  road 
bocr.uso  civilian  and  idLlitary  traffic  blocked  accoss  to  the  troubla  spots. 

EVALUATION  Traffic  congestion  wns  caused  by  insuffleiant  dissolution  of  road 
infomntian,  lack  of  tiroly  trr.ffic  control,  and  inoarplcto  coordination  botwoon 
freo  world  iilitary  forcos* 

RF  :ClEI!DATICth  Tho  interdiction  of  a  irain  stprly  rente  in  a  thector  cf  opomtims 
such  ao  Viotnar  is  a  contingency  which  roquirso  advinco  planning  by  the  tactical 
cMinndor  hnvi-g  Jurisdiction  ov^r  r.U  route  unors.  This  plan  should  provide  for 
aorial  roconnaissaneo,  tznffio  control,  convoy  restrictions  sad  other  noasures 
nooossaxy  to  allow  rapid  ropair  of  tho  denned  road. 

(3)  Iteru  Critioria  for  Iccci  tan-*o  o*  *0L  Pi polinas 

OBSERVATION  The  acooptonco  of  the  reoontly  constructed  6“  and  8"  underground 
plpollnos  between  Yung  Ho  day  and  Tuy  Hoa,  RVH,  booano  the  souroo  of  oonoom 
bacauno  the  using  unit  had  not  defined  aocoptanoo  critoria  prior  to  tho  oocplotim 
■:f  c'notructl 'n. 

EVALUATION  Early  planning  of  plpolins  construction  should  Include  dotallod 
cor.nl  !«;xntlcn  of  tho  assiet  criteria  required  for  pipolino  nooeptonoe. 

lXCCCEMATICIN  Requirod  flow  rates,  pwping  pressures  and  other  acoeptmoo 

>  r  I  *  ••!*  1 .1  must  lie  dtflnctl  ilurlnR  early  planning  iitaaai.  Additionally,  plpellna 
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maintenance  xespon  si  bill  ties  should  bo  clearly  doliniatod  bo  loro  actual 
construction  bo  gins. 

(4)  Items  Rolling  Door  Construction 

0BS5KVATICU:  Hoavy  warehouse  doors  on  Rhoan  Dudley  Buildings  aro  mounted  on 
overhead  rollers  that  are  difficult  to  open  and  close*  Also,  they  aro  easily 
tom  loose  from  the  rollers* 

EVALUATICHs  Such  hoavy  rolling  doors  should  have  bcdo  typo  of  support  to  prevent 
their  dotachnent  from  the  rollers*  Also,  the  doors  should  be  constructed  so  they 
aay  be  easily  opened  and  dosed  by  one  person* 

RECCKMHDATIUIi  A  U  shaped  rail,  slight1;'  wider  than  the  door  rollers  that  aro 
being  installed,  should  be  placed  in  concrete  at  the  base  of  the  doorway*  The 
door  should  be  hung  by  the  top  rollers  and  then  the  sano  msabor  of  rdlere  should  * 
be  attaohed  to  the  bottom  of  the  door*  In  this  Conner,  those  rollers  will  roll 
along  the  bottom  rail  and  give  additional  support  to  the  door* 

(5)  Items  Dredging  with  40-Ton  Crane 

OBSERVATIONS  Dredging  to  a  depth  of  10  feet  below  water  level  was  required 
imodlatoly  in  front  of  an  Amo  Off-Loading  Dock*  The  notorial  to  be  dredgod 
consisted  of  a  sandy  silt* 

EVALUATIONS  A  40-ton  crane  with  a  clamshell  was  able  to  get  satisfactory  leads 
and  efficiently  dredge  the  required  area* 

EECCIMBNDATICfts  The  40- ton  crane  with  a  clamshell  can  ho  offtootivoly  otployod 
to  dredge  seal!  shallow  aroas* 

(6)  Items  Expedient  Maintenance  Facility 

OBSEuVATIGNs  During  tho  rainy  season,  proper  preventiveraaintemneo  and 
operational  checks  cf  the  undercarxnigo  of  vehicles  were  net  being  performed  by 
the  operators  booause  of  inadequate  facilities. 

SVALQ&TICNs  To  improve  working  conditions,  a  safe  xnck  had  to  bo  built  to  allow 
opo tutors  to  work  under  vehlclos* 

RECDf EKDATIC K t  A  rack  was  constructed  using  ^"xj^xlO*  timbers  for  support  and 
salvaged  M4T6  bulk  for  decking*  A  30”  space  was  left  in  tho  oontor  to  insure 
ample  working  area*  This  rack  is  being  usod  for  i  ton  up  tc  10  ton  vehlclos,  and 
has  significantly  improved  preventive  nintenanoo. 

(7)  Item  Item  leaks  In  large  corrugated  sheet  notol  roofs 

CBS&VATICNs  Tho  oosrugited  shoot  metal  roof  on  tho  largo  Cold  Storage  Warehouse 
in  Qui  Ifhon,  RVH  was  obeorved  not  to  bo  watertight  after  tho  ea^lotlon  of 
construction*  Fuddles  of  wator  were  foralng  on  tho  top  of  the  vapor  seal  in  tho 
attic  spa 00  and  threatening  dssmge  to  the  insulation* 

FOB  OfFICUl  BSE  OMIT 
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EQCC-CO 

SUBJECT:  Operational  Report  -  Leeeone  learned  of  the  84th  ^tfinocr 
Battalion  (Construction)  for  the  Period  Ending  31  Cotober 
1969,  BCS  CSFCi-65  (R2) 

EViliJATIv  li:  Ihe  shoot  notol  roof  was  floating  under  wind  leads  and  allowing  min 
to  outer  tho  building  under  tl)  end  laps-  Design  spacing  of  purlins  was 
dotomlnod  to  bo  exoesslve* 

HBCOMtEIIDATICITs  Additional  purlins  \ktq  installed  to  reduce  tho  nudrntn  contor  to 
conter  spacing  to  2  foot*  This  nodi  fleet  ion  olininatod  tho  looks  duo  to  shoot 
notol  flexing* 

(6)  Items  Esorgoncor  Bypassos 

CBSBRVATICII:  Tho  plaoar.ont  of  a  culvert  in  a  swift  stroan  is  difficult  as  the 
stroan  tends  to  com  tho  culvert* 

EVLLtftTKNs  A  nothed  is  noodod  to  anchor  culverts  prior  to  backfilling* 

RECQfrUiDlTICflt  fcorgoncy  bypass  culverts  can  be  ee cured  In  swift  stroan*  by f  us¬ 
ing  7  f  *t  lengths  of  #9#  Bibar  dfriwn  at  tbs  rear  and  sides  of  each  culvert* 
Positioning  a  culvert  in  swift  current  con  be  accomplished  by  using  the  7  foot 
lengths  cf  #90  Hibor  as  stakes  on  the  near  and  fhr  shores  with  ropes  ettosbod  to 
tho  culvert*  The  ribcir  con  be  reeovorod  after  the  culvert  has  been  poslticnod* 

(9)  It cm  Trailer  Brakes 

CBBTRV1TICH:  When  parking  i,  3/4  end  14-  ton  tmilors  for  prolongo**  periods  of 
tins,  the  brrkos  stick  end  roquiro  considemblo  effort  to  froo* 

EVAWATK  W:  Brakoe  have  a  tondoncy  to  stick  boesuso  tho  hicddity  causoo  tho  fiber 
brake  shoos  to  adhoro  to  the  xctel  dnsrc* 


HECCMimTICHi  When  forking  trailers  for  prolonged  periods  of  tins,  it  is 
recocrondod  that  blocking  bo  placod  in  front  A  behind  tho  whools  instead  of  using 
tho  hand  brake* 


(10 )  Item  Kooping  §mkos  out  of  culvert  typo  bunkers 

CBSNiVATIJli  4  culvert,  when  built  Into  a  bom  as  a  fighting  position-  often 
boccros  a  snake  trap*  Tho  snakes  not  only  fall  into  the  cvlrort  trim  tho  top, 
but  also  burrev  their  voy  into  tho  bunkor  thrcutfi  tho  bottat* 


EV.‘  lUiTJCaii  i  nethod  ur.o  nooded  to  koop  snukos  out  of  culvert  typo  bunkers* 

){ECCM£!ID4TICH:  Scrooning  catorlol  con  be  plaood  or.  tho  bott<ja  of  tho  holo  and 
tho  culmrt  then  can  bo  placed  on  tho  acroon.  This  pro  von  ts  snakes  fraa  burrowing 
lntr  tho  bmkur*  Screen  con  aloe  bo  rlnood  loosoly  across  tho  top*  This  koope 
tlio  snekos  trrm  falling  into  the  hole,  but  still  allows  a  nan  to  easily  Jtnp  into 
the  tanker. 

( XI )  Item  (kndor  Bolts 

OUSL>V/.TIiNi  Brit#  that  hold  cutting  odgos  on  ten  trader  blades  often  bocono 
twistod  or  broken. 


EVALUATION:  Obstructions  arc  catching  on  tha  txciii  thread  on  theae  hntca  and 

fob  omcui  use  onr 
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EQCO-CO  31  October  19# 

SUBJECT:  f  pc rational  Hopcrt  -  Lessons  Learned  cf  the  84th  Engineer 
3cttr.ll on  (Construction)  for  the  Period  Ending  31  October 
1969,  HCS  CSFCEU65  (R2) 

RECCHMEKDATICN:  If  the  excess  thread  is  cut  off  at  the  tiroo  they  are  installed, 
the  bolts  have  c  rruch  lender  lifetime. 

d,  Organization*  Hone 

0.  Trainings 

(l)  Itcn:  Operation  of  the  290M  Training  Course 

CBSE?.VATIQJ«  While  conducting  a  290M  tmctosvscraper  training  course  for  rcenbors 
of  the  ARVH  Engineers,  the  most  difficult  problem  was  the  lack  of  conmunication# 

EVAUIATICNs  Although  a  qualified  interpreter  was  used,  he  was  not  familiar  with 
the  operation  and  nomenclature  of  the  290M  tractor- scraper.  He  consequently  did 
not  fully  understand  the  technical  teres  used  in  the  training  course. 

HECQ-KEHDATIQI:  Prior  to  the  conduct  of  the  training  course,  tlie  instructor  must 
fully  train  the  interpreter  in  all  aspects  of  operation  and  maintenance  of  the 
particular  construction  equipment. 

f.  Logistics:  None 

g.  Comuni  cations  1  None 

h.  Material* 

(l)  Items  Expedient  Storago  of  Cement 

OBSERVATION*  Cement  was  being  damaged  by  rains  and  covered  storago  space  was  not 
available. 

EVAUIATIGN*  Suitohlo  expedient  covering  was  nocessary. 

RECGMENDATICNt  The  cement  was  stacked  in  the  shapo  of  a  gcnoral  purpose  medium 
tent*  The  tent  was  then  placed  over  the  conent  and  rain  dotage  was  eliminated. 

i.  Cthors  Hone 


GUJtt.  ti/dC 

»*  RICHARD  N.  WILLS 

Inc  I  wd  HQ,  DA  LTC,  CS 

CcoKonding 

DISTRIBUTION* 

11  Copies  to  937th  Ingr  Op  (C)  . 

8  Copies  to  18th  2hgr  Bde  • 

3  Copios  to  IBABV 

2  Copios  to  U3ARPAC  FOR  OFFICIAL  USE  ONLY 

1  Copy  to  N5AE5 


EGC-CO  (31  Oot  m)  1st  Ind 

SUBJECT:  Operational  Report  on  Lissom  Learned  for  the  Period  1  October 
through  31  October  19*9 

DA,  HEADQUARTERS,  937TH  ENGMER  GROUP  (CGKBAT),  APC  96313,  24  November  1969 

TO:  ConandLng  General,  13th  Engineer  Brigade,  ATTMi  AVBC-06,  APO  96377 

1.  The  subject  report,  autndtted  by  the  34th  Engineer  Battalion  (Construction), 
has  been  reviewed  and  is  considered  a  veil  compiled  report  of  organlaatlon 
activities* 


2*  I  concur  with  the  observation  and  recosmendatlons  of  the  Battalion 
Conander* 


1 


'•TC-O"  (31  Cet  69 

"FTIHCT:  Cperatio’-Al  Report  of  th«  84th  Zn^in^r  ^-ttalicn  (Cons*) 
for  the  Teriod  Ending  :i  Oct  f9,  KCr>  r.FCB-f5  (E2) 

-a,  isth  ur^,  aic  96377  itfDuius 

TO:  ^oTrr  anding  General,  U.S.  Amy  Vietnam,  ATT’:  /VJT-C-TTT,  AIC  96375 

1.  This  HeAd'jiart^rs  has  reviewed  the  Cper*tiorAl  Report  -  leasers 
Learned  for  the  84th  ^n^ine-r  Batt-lior  (Const),  a"  interned  vy  th* 
937th  Engineer  Group  (Cochftt)*  The  m;crt  i*  considered  tc  he  an 
e*'cel?ent  account  of  the  BAttAlion*s  activities  dur.:r»£  the  report. ing 
per’ed. 

2*  This  Kead-«art«rs  concurs  t.’ith  the  observations  and  recrrrrnd^tions 
of  the  Battalion  srd  Group  Canrandcrs. 


CF: 

1  -  CC,  937th  Engr  Gp 
1  -  CC,  84th  Zngr  ttn 


to 


AVHGC-D8T  (31  Oct  69)  3d  Ind 

SUBJECT  i  Operational  Report  -  Lessons  Learned ,  84th  Engineer  Battalion 

(Construction),  for  the  Period  ftading  31  October  1969,  RCS  CSFOR-65  (R2) 

HSADQUARTHtS,  UNITED  ST1TES  iRMI,  VIETNAM,  iPO  San  Prancisco  96375  9  'N  1970 

TO:  Commander  In  Chief,  United  States  Army,  Pacific,  iTTHt  GPOP-DT, 
iPO  96558 

1  •  This  headquarters  has  reviewed  the  Operational  Report  -  Lessons  Learned  for 
the  quarterly  period  ending  31  October  1969  from  Headquarters,  84th  Engineer 
Battalion  (Construction)  and  constants  of  indorsing  headqvarters. 

2.  Reference  item  concerning  "Trailer  Brakes",  page  6,  paragraph  2c (9);  concur* 
The  solution  to  the  problem  of  the  sticking  of  two  wheel  trailer  brakes, 
advanced  by  the  unit,  Is  the  only  practical  solution  under  the  existing  circus- 
stances .  is  a  precautionary  measure,  it  is  suggested  that  when  a  trailer  is 
of  necessity  parked  on  an  incline,  wheel  blocks  be  secured  to  the  wheels  with 
a  length  of  wire  to  prevent  accidental  displacement  and  a  "runaway*  trailer* 

PGR  THE  COfrilNDERi 


Cy  fum* 

84th  Engr  Bn 
18th  Engr  Bde 


// 


GPOP-DT  (31  Oct  69)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  84th  Engineer  Battalion  (Construction) 
for  Period  Ending  31  October  1969,  RCS  CSFOR-65  (R2) 

HQ,  US  Army,  Pacific,  APO  San  Franclaco  96558  15  JAN  ^ 

TO:  Aaalstant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D*  C.  20310 

This  headquarters  concurs  In  subject  report  as  Indorsed* 

FOR  THE  COMMANDER  IN  CHIEF: 


UNCLASSIFIED 


Sggwjtt  CUaMficftiofi 
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